





Policy for Private/Public Water and Sanitary Sewer for New Developments
Date: June 18, 2019

RECOMMENDATION: That the Commission consider a motion to revise the policy
for Private/Public Water and Sanitary Sewer for New Developments.

The Utility Commission approved the Private/Public Water and Sanitary sewer for New
Development policy at the May 11, 2010 meeting. This policy allowed for the domestic
water lateral to be split off the oversized fire line at the property line. The issue arises with
the developments that due to the building size require large fire protection lines but relative
low flow from the domestic demand. This low demand does not adequately turn over the
water stored in the oversized main. By requiring the domestic line to be tapped directly to
the main it will ensure that the domestic line is sized for the demand of the building, The
Utility prides itself on a commitment to water quality and the commitment extends to the
end user. The revised policy will direct all new sites to have a separate fire tap and
domestic tap at the main unless an exception is approved by the Ulility Engineer.




Amendment #5 to the Professional Services Agreement with Clark Dietz, Inc.
Date: June 18, 2018

RECOMMENDATION: That the Commission consider a motion te authorize the
Utility Engineer to amend the existing professional services agreement with Clark
Dietz Inc. for producing an electrical feasibility study at the water treatment plant in
the not to exceed amount of $25,500 and amend the capital budget by the same.

The Utility needs to assess the feasibility of upgrading the 2.4kV electrical distribution
facilities at the water treatment plant. The upgrades to the electrical distribution system
will address the immediate need to mitigate operational issues with existing 1970’s era
2.4kV switchgear while also providing the capabilities to interface with future electrical
upgrades. Clark Dietz has submitted the draft electrical feasibility study to the Utility. We
have requested additional information to be gathered and reviewed for the evaluation of
the system. This has generated the need for the additional funding.




Professional Services Agreement with raSmith for Jewell Street Lift Station
Abandonment Design Services

Date: June 18, 2019

RECOMMENDATION: That the Commission consider a motion to authorize the
Utility Engineer to enter into an agreement with raSmith for providing general
engineering services in the design of a gravity sanitary sewer system in order to
abandon the Jewell Street lift station in the not to exceed amount of $68,000.

The Commission authorized the Utility Engineer to enter into a contract with raSmith at
the June 20, 2017 Commission meeting for the Jewell Lift Station abandonment project.
The initial sanitary study to run gravity sewer was rejected since it was very flat. After
evaluating the rehabilitation of the existing lift station and estimated costs, we decided to
reevaluate the gravity sewer. The gravity sewer can be accomplished with some
understanding that this system will be flat. This could add some routine flushing
requirements in the line. This will still be less maintenance and cost than reconstructing
the lift station. In the 2017 Capital Improvement budget $530,000 was approved for the
Jewell Lift Station abandonment project. This agreement will design the gravity sewer to
replace the lift station. The Utility will need to obtain easements for the sewer to be
installed.




Rockwell Software Upgrade
Date: June 18, 2019

RECOMMENDATION: That the Commission consider a motion to authorize the
Utility Engineer to execute a quote for Factory Talk SCADA software upgrade with
Rockwell Automation in the amount of $22,419.06

The treatment plant currently uses Rockwell Automation SCADA RSView 32 software to
run the plant. This software has been in operation for almost 20 years. The RSView 32
software is dated and a new software version is available, As part of the Capital
Improvement Project to upgrade the computers in the control room, the SCADA software
is being upgraded as well. We have worked with our Consultant to evaluate the options
for the different software platforms available. Tt has been determined that Rockwell
Factory Talk software is the preferred software package. This is a great time to upgrade
the software with the new control computers being installed at this time.




Replacement of One Roof Air Conditioning Unit
Date: June 18, 2019

RECOMMENDATION: That the Commission consider a motion to authorize the
Treatment Plant Manager to enter into an agreement with United Mechanical Inc.
for the replacement of one condensing unit and coil on the treatment plant air
conditioning unit.

The treatment plant air conditioner is a Trane dual unit that has been running on one side
for the last two seasons. Due to the age of the units, repair and re-charge with new
R-410A refrigerant would be very expensive. It is recommended that the coil be replaced
with the change of refrigerant from R-22 to R-410A

Three Mechanical Contractors were brought in to assess the replacement.

Brenner Corporation $45,887.00
J.F. Ahern Co. $24,216.00
United Mechanical Inc. $17,993.41

United Mechanical is recommended for this project based on cost and ability to complete
the work. '
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ADMINISTRATIVE OPERATIONS
May 2019

Comprehensive Annual Financial Report:

A draft copy of the Comprehensive Annual Financial Report (CAFR) has been completed for the
year 2018. Baker Tilly is in the process of performing their final review of the audit and CAFR,
and will issue their opinion letter once it’s complete. The report will then be printed and assembled
in-house during June.

MMSD Survey:

Senjor Accountant Leranth worked with the inspection department at City Hall to complete the
annual MMSD surveys. These surveys consist of a Household Hazardous Waste Program Survey
and a Housing Survey, which are both used by MMSD to determine future rates.

Fixed Assets:

Senior Accountant Leranth updated the Utility’s continuing property records for 2018. This
process involves the recording of detailed descriptions, quantities and costs for all additions, as
well as removing retirements at historical costs.

Training:
Accounting Supervisor Stenzel attended a Baker Tilly webinar on Responding to Emerging Risks
in Public Utilities on May 9.

Workload:
Other administrative tasks included the following:
s Added 1 customer account for the month.
e Billed 3,306 water customers and 3,423 sewer customers.

Gallons Billed (in thousands):

YTD YTD YTD YTD YTD

2019 2018 2017 2016 2015 Average
Residential 136,594 138,791 137,369 137,955 139,190 137,980
Commercial 171,416 165,780 178,382 168,140 169,475 170,639
Industrial 198,781 192,324 164,562 148,071 155,492 171,846
Public Authority 5,143 5,475 5,304 6,603 9,764 6,458
Wholesale 470,419 448,815 441,170 478,915 503,032 468,470

Total 982,353 951,185 926,787 939,684 976,953 955,393

% Change to Prior Year 3.3% 2.6% -1.4% -3.8% N/A
% Change to Average 2.8% -0.4% -3.0% -1.6% 2.3%




New Customers:

YTD YTD YTD YTD YTD
2019 2018 2017 2016 2015 Average
Residential 4 15 11 10 10 10.0
| Commercial 8 8 10 9 5 8.0
Industrial 0 0 0 0 1 0.2
Public Authority 0 0 0 1 1 04
Wholesale 0 0 0 0 0 -
Total 12 23 21 20 17 18.6

New Residential Customers (YTD 2019);
9001 S. 15™ Avenue, 8850 S. 6 Avenue, 1800 E. Lilac Lane, 8426 S. Nighthawk Trail

New Commercial Castomers (YTD 2019):

Verizon Wireless, EVCAP Qak Creek LLC, Dr, Hartman/Dr, Tolzman, 120 W. Town Square
Way (Ste 200}, 120 W, Town Square Way (Ste 300), Oakview Industrial Property, The Waters
of Oak Creek, HSI Drexel Ridge




ENGINEERING OPERATIONS
May 2019

Wildwood Drive Water and Sewer Replacement Project

The project was awarded to Willkomm Excavating and Grading. Construction has begun on the
project, The water main is being replaced from the south to the north. The water main lining will be
the last piece as we are waiting on DNR approval of the contractors lining material. The sanitary
sewer will be completed at the same time as the water. Work is expected to be completed by August.

Development Project with Utility Construction
The following development projects which involve utility construction are actively underway.

Amazon (13" Street and Ryan Road)
East Brooke Preserve Phase 11 (Nicholson Road, north of Ryan Road)
Creekside Crossing Marketplace (south of IKEA)




DISTRIBUTION & COLLECTION OPERATIONS
May 2019

Water Main Breaks:
On May 20" at 3945 East High Street while televising the sewer main a large amount of water
was found entering a manhole. After investigating it was determined there was a break on the
water main. The area was excavated and a circumferential break was found on the 6” CIP next to
the manhole. The crew replaced 66” of main to complete the repair. The water main was
installed around 1920.

Water Lateral Repair:
There were no water lateral repairs in the month of May.

Valve Repair:
On May 23" a crew was sent to South Nicholson Road and East Randy Road to repair an 8” gate

valve. During the valve exercising program the packing started leaking. After excavating the
valve, the crew replaced the packing bolts. The valve was installed in 1982.

Fire Hydrant Repairs:
On May 3 a crew was sent to 9850 South Nicholson Road to repair a Kennedy hydrant. The
break-away flanges on the hydrant were found broken during flushing.

On May 3™ a crew was sent to 3243 East James Drive to repair a Kennedy hydrant. The break-
away flanges on the hydrant were found broken during flushing.

On May 8™ a crew was sent to 4238 East Elm Road to repair a Mueller hydrant that would not
shut off after being flushed. The lower shaft had corroded off and needed replacing

On May 9" a crew was sent to 331 East Puetz Road to repair an Towa hydrant that would not
shut off. The operating arm was found broken and was replaced.

On May 9™ a crew was sent to 8220 Alisa Lane to repair a Mueller hydrant that would not shut
off after being flushed. The lower shaft had corroded off and needed replacing.

On May 10" a crew was sent to 7200 South 10® Street to repair a Mueller hydrant that would not
shut off after being flushed. The main valve rubber needed replacing,

On May 10" a crew was sent to 7850 South Howell Avenue to repair an lowa hydrant that would
not operate. The packing on the operating nut needed rebuilding.

On May 17" a crew was sent to 450 East Oak Lane to repair a Mueller hydrant that would not
shut off. The lower shaft had corroded off and needed replacing.

On May 21% a crew was sent to Timber Ridge Apartments to repair a Mueller hydrant that was
leaking from the dome. The upper shaft needed replacing,.

On May 31% a crew was sent to 9955 South Chicago Road to repair a Mueller hydrant. The
break-away flanges on the hydrant were found broken during flushing




Annual Hydrant Flushing:
Distribution crews finished up the annual flushing and greasing of 390 fire hydrants in the month
of May.

Sewer Repairs:
In the month of May Utility Workers performed 5 maintenance tasks including: grouting and
replacing manhole cover seals along with cleaning and televising of mains,

Miscellaneous:

On May 1% Senior Utility Service workers Allard, Volbrecht and Utility Service Worker Pier
took the Department of Natural Resources waste water operator certification — sanitary sewage
collection system exam. This exam will be a requirement for sanitary sewage collection systems
in the next 5 years.

Julia Ahlborn and Olivia Schommer, first year seasonal employees, started work on May 20t

On May 23" Distribution Manager Schwartz and Utility Engineer Johnston attended a field
demonstration on BlueLight by Hammerhead CIPP lateral lining with LED cure technology.




E

0 81L02/82/2| pasinay

0 8nrg HYIND® UNA

0 ang }odey NOND [enuLY GSINN

0 ang auo( wawdinby [y uny

0 auoQ uswdinb azuswwng

0 2N juswdinby ezusiupg
- 1L §]S9] UORDRJ0]d DIpOYIRD)
- Buideospueeydsy/aiaiouos
L G ¥ z paisnipy 10 paxedsy sexog dois
¥ ¢ l pPa1SnIpy I0 palieday saxog SAlBA
ST A £ze'e 000°L saneA sjesdQ
- Gz SUIBIA JS1BA S1GLUSY ¥oBUD
- o SUIBl Jamag Sjoway 3oeyn
88 ¥ ¥ X S19Mag Wa|qold %oayD
82 Z 14 0l 6 e s[eag Jaao) sjoyuey aoe|dey
4 - Z sASULLIYYD SjoyuByy iedsy
8 g g ge sSjoyuey noig
2 - L S3LIMO[J SOUBUSIIE[N S|OYUBL
= uaugesarn jooy
g'ev0’oe S6bF'SL | OEFP'LL | 0095 | 96611 G'S6E 009°t8 S1aMag BIBWED
9'169'¥8 SPre'9l | 06520 | C'EL6°ZL | £'€66'8 | 0CPO'0L | 002644 Slamag ues|D
- 8¢ SJUBIPAH SZLISUIAN
- 00l Bunuied JueipAy
- 002 Bupjoed - Buisesisy JuelpAH
[4219¢4 06¢ Zol'l oL’z sdeg - Buisesls JWRIpAH
£ o 9 sBUISSOID UIBLLLISIZAA
- 3 suoRoauuoT) Asuabiswig ysnid
0L 0L {ovl} 0/xe Bulysni4 Apapeny
- 512 Buigsn|4 [enuue-1weg
4104 QB¢ 29" ¥91'Z Buiysn|4 JueIpAY enuuy
L - - L - - sileday jeioiem Jeyeppn
€ l - - I L slieda)y el Jo1epn
8s¢ 2ol 28 cil 8¢ Ll 00¢ sjuawade|dey UclO
ogt as L Il Gl 5z suonoadsu| [BLISNpU}
§ee L0l 28 g6 iz ¥l 0S¥ suojjoedsu| uogoauuos) ssal)
Zl 14 1 l i S 0g Sl|zysUf maN
6L 0ve 261 961 08 L1 068 SePUEoX] % BUNSS ] 1918
STV10L 234 AON 120 d3s ony anr NAr AVIA dq$dv HVIN 934 NV STIVOD NOILdI™¥OS3a gor

6102 STVO9D NOlLNgid1lsia










