





MINUTES OF A REGULAR MEETING
WATER AND SEWER UTILITY COMMISSION
TUESDAY, NOVEMBER 10, 2020

[ ROLL CALL Present at the 9:00 a.m. beginning were: Commissioners Siepert,
| Gehl, Richards, and Cigale. Members of the Utility staff in

’ attendance were: General Manager Sullivan, Accounting

| Manager Danner, Utility Engineer Johnston, Distribution

| Manager Allard, and Plant Manager Robe (all via video

‘ conference).

|

PREVIOUS Minutes of the last regular meeting, held on October 13, 2020,
MINUTES were approved as recorded with a motion by Commissioner

| APPROVED Siepert and seconded by Commissioner Cigale. Roll call vote,

all voted aye.

CLOSED SESSION The meeting went into closed session at 9:00 a.m. with a motion
by Commissioner Siepert, and a second by Commissioner Cigale,
in accordance with Section 19.85 (1){(e) and (g) of the Wisconsin
State Statutes for the following purpose:

A. Wholesale Water Contract
Roll call vote, all voted aye.
Commissioner Siepert, with Commissioner Gehl seconding,

made the motion to reconvene into open session at 9:08 a.m,
Roll call vote, all voted aye.

A. Wholesale Water Contract
¢ No action was taken on this agenda item.

MISCELLANEOUS Commissioner Cigale, with Commissioner Geh! seconding, made
MATTERS the motion to approve the Hold Harmless Agreement with the
Qak Creek Franklin School District. Roll call vote, all voted aye.

VOUCHER Vouchers incurred during October, 2020, totaled $564,054.84.

APPROVAL Commissioner Cigale, with Commissioner Gehl seconding, made
the motion to approve payment of all invoices. Roll call vote,

| Commissioners Gehl, Richards, and Cigale voted aye.

Commissioner Siepert lost video conference connection.

Commissioner Siepert, with Commissioner Gehl seconding,
made the motion to approve the 2020 Operating Budget. Roll
call vote, all voted aye.
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ALDERMANIC
REPORT

ENGINEERING
OPERATIONS
REPORT

DISTRIBUTION

OPERATIONS
REPORT

PLANT
OPERATIONS
REPORT

MANAGER’S
REPORT

ADJOURN

Commissioner Gehl updated the Commission and staff on
operations occurring in the City during October, 2020.

Utility Engineer Johnston reported engineering operations during

October, 2020. A copy of the report is on file.

Distribution Manager Allard reported distribution operations
during October, 2020. A copy of the report is on file.

Plant Manager Robe reported plant operations during October,
2020. A copy of the report is on file.

General Manager Sullivan introduced and welcomed Accounting
Manager Derrick Danner to the Utility.

Commissioner Siepert, with Commissioner Gehl seconding,
adjourned the meeting at 9:39 a.m. Roll call vote, all voted aye.

Dale J. Richards, President

Fredrick R. Siepert, Secretary
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Weatherly Drive Water Main Contract Award

Project No.: 20102
Date: December 8, 2020

RECOMMENDATION: That the Commission consider a motion to approve the
Weatherly Drive Water Main project and award a construction contract to the lowest

responsive, responsible bidder, Five Star Energy Services based on the bid amount of
; $149,411.00.

This project will install 933 LF of 8” PVC water main by horizontal directional drilling.
The water main will be installed on the north side of W. Weatherly Drive from S. Wilding
Drive to S. Waring Drive connecting 2 dead end mains. This line will go under the box
culverts and creek along Weatherly Drive, This is part of the 2020 Capital Improvement
Plan. This will improve the fire flow capacity and water quality in the area. The work will
take place on City owned property and road right-of-way. The engineering estimate on the
project was $171,000,

The work was advertised, and the following bids were received:

Five Star Energy Services $149,411.00
Advance Construction $168,381.00
DK Contractors $202,294.00
American Sewer Services $222,977.00
THC Construction $256,800.00
MIJ Construction $316,316.00
Mid City Construction $331,175.00
Globe Contractors $341,241.00




Amendment #3 to the Professional Services Agreement with CH2M Hill Engineers,
Inc.

Date: December 8, 2020

RECOMMENDATION: That the Commission consider a motion to authorize the
Utility Engineer to amend the existing professional services agreement with CH2ZM
Hill Engineers, Inc. (Jacobs) in the not to exceed amount of $100,000.

The Utility has contracted with CH2M Hill (Jacobs) for several years to provide treatment
plant engineering services. The original contract was started in 2012 and the first
amendment was in 2014 and the second in 2019. Services under the general services
contract usually are not associated with a specific capital project. Currently, there is about
$23,000 remaining on the existing contract. These funds will be used with the PLC
replacement project. The project is estimated at $97,000 for engineering services.

The renewed agreement will allow staff to engage Jacobs on an as-needed basis to assist in
future miscellaneous engineering services at the treatment plant. The contract will be
limited to $100,000 before requiring additional Commission approval. On average we
have spent $28,000 per year over the past 7 years with Jacobs on various projects.



Date:

Oak Creek Water Treatment Plant 2021 Chemical Cost

December 8, 2020

The following information is the cost and vendor for each chemical used at the Oak
Creek Water Treatment Plant. This information reflects any change in cost for
2021 and estimated annual usage.

The chemical costs for 2021 are as follows:

Coagulant

2021 Cost
2020 Cost
Est. Usage
Est. Cost
Vendor:

Disinfectant

2021 Cost
2020 Cost
Est. Usage
Est. Cost
Vendor:

Fluoride

2021 Cost
2020 Cost
Est. Usage
Est. Cost

Vendor:

HI1050A

$0.27500/1b

$0.2600/1b

325,000 1bs

$89,375.00

ChemTrade, two-year price lock at $.2600/1b. ($4,875.00 savings)

Sodium Hypochlorite

$0.07500/1b

$0.07800/1b

550,000 Ibs

$41,250.00 ($1,650.00 decrease)

Milport Chemical, former supplier and low bid

Hydrofluosilicic Acid

$0.1895/1b
$0.1680/1b
75,000 Ibs
$14,212.50 ($1,612.50 increase)

Alexander Chemical-low bid, current supplier



Potassium Permanganate Carus Free Flowing

2021 Cost  $3.55/Ib

2020 Cost  $3.55/Ib

Est. Usage 6,000 Ibs

Est. Cost $21,300.00 (no change)

Vendor: Hawkins Chemical-only bid, current supplier
Powdered Activated Carbon CarbPure 500

2021 Cost $0.6800/Ib

2020 Cost $0.7150/1b

Est. Usage 21,600 lbs

st. Cost $14,688.00 ($756.00 decrease)

Vendor: Thatcher Company-low bid, current supplier



2021 CAPITAL BUDGET
SUMMARY SHEET

Capital Budget Financed by Operations:

‘ Administrative and General $ 10,000.00
‘ Distribution 261,000.00
Engineering 25,000.00
Treatment Plant 522,000.00
Capital Improvement Projects 2,250,000.00
1 Projects in Progress 16,513,800.00

Total 2021 Capital Budget $ 19,581,800.00




;
[

Administration

Distribution

Engineering

Treatment Plant

Projects

TOTAL

2021 CAPITAL BUDGET

Telephone System Replacement

Construction Coordinator Vehicle Replacement

Meter Exchange Program

Meter Reading Vehicle Replacement

Tandem Dump Truck Replacement

Fire Hydrant Refinishing

Sewer Cleaner/Hydro-excavator Truck
Subtotal

Satellite Water Leak Detection

Replacement and re-lining of Chlorine Storage Tanks
Replacement of Plant PLC's
Sluice Gate sealing and repair
Upgrade HVAC operating system and controls
inspection of Chiorine Confact Tank

Subtotal

Howell Avenue Water Relay

Rawson Avenue Hydrant Relocate

Centennial Drive Sanitary Sewer

Low Lift Drive Maintenance

Various Sanitary Sewer Repairs
Subtotal

Year
2020
2019
2018
2017
2016

Total Water Sewer
$ 10,000.00 % 7,000.00 % 3,000.00
35,000.00 35,000.00 -
46,000.00 46,000.00 -
30,000.00 30,000.00 -
70,000.00 70,000.00 -
20,000.00 20,000.00 -
60,000.00 - 60,000.00
261,000.00 201,000.00 60,000.00
25,000.00 25,000.00 -
52,000.00 52,000.00 -
360,000.00 360,000.00 -
60,000.00 60,000.00 -
40,000.00 40,000.00 -
40,000.00 10,000.00 -
522,000.00 522,000.00 -
1,000,000.00 1,000,000.00 -
75,000.00 65,000.00 10,000.00
150,000.00 - 150,000.00
275,000.00 275,000.00 -
750,000.00 - 750,000.00
2,250,000.00 1,340,000.00 910,000.00
$3,068,000.00 $2,095,000.00 $973,000.00
Five Year History
Total Water Sewer
$7,752,000.00 $6,739,100.00 $1,012,900.00
$2,411,466.00 $2,052,866.00 % 358,600.00
8,309,087.00 7,161,102.00 1,147,985.00
4,764,150.00 3,328,500.00 1,435,650.00
4,969,650.00 4,197,250.00 772,400.00



2021 CAPITAL BUDGET

DMINISTRATIVE AND GENERAL

Utility Billing Software
The existing phone system is at least 18 years old and well beyond its useful
life. Since there is a fiber optic cable between the Utility building and City
Hall, additional phones can be added to the City system economically. The
new phone system will also include more modern features such as
voicemail to text and incoming line forwarding to mobile numbers. Finaily,
the new phone system would allow transferring of calls between City facilities.
This project does not include upgrading the phones at the treatment plant at
this time.

Water 7,000.00
Sewer 3,000.00

TOTAL ADMINISTRATIVE AND GENERAL BUDGET

Water
Sewer

10,000.00

10,000.00

7,000.00
3,000.00

10,000.00




2021 CAPITAL BUDGET

DISTRIBUTION
Construction Coordinator Vehicle Replacement $ 35,000.00
This vehicle is a 2011 GMC Canyon that is used in the engineering department.
It has proven to be too small for the requirements of the job. The truck has roughly
55,000 miles on it. This is the only compact pickup in the fleet. Changing this to a
full-sized pickup would make tool and equipment hauling more efficient. The new
vehicle would be a ¥ ton, four-wheel drive, extended cab pickup truck.
Water 35,000.00
Meter Exchange Program 46,000.00
The meter department will continue the exchange program, exchanging 225 meters
and Orion heads this year. The price is $201.74 per unit and valid until 6/8/2021.
Water 46,000.00

| Meter Reading Vehicle Replacement 30,000.00
‘ This vehicle is a 2012 model year Ram Cargo Van with 85,000 miles on it. Utility
wide, the most miles are put on this vehicle throughout the year. This vehicle is used
for meter reading, meter exchanges and installs, and hydrant fitting instaliations.
‘ Maintenance is becoming more frequent and costly. The new vehicle would be
| another van-type cargo vehicle of simitar size.
| Water 30,000.00

‘ Tandem Dump Truck 70,000.00
| The Freightliner tandem dump truck is a 2000 model with 43,000 miles and 5,600
| hours on it. This truck is used to puli the trailer with the excavator and hauling
‘ materials when doing water main and lateral repairs. This truck is underpowered to
pull the excavator and the hitch/frame is showing wear/fatigue from the added stress
of the heavy equipment. The replacement cost today is about $150,000.00. There
was $20,000.00 put into the reserve fund in 2016 and 2017 and $40,000 added in
2020 to replace this truck. The total reserve fund for the dump truck is currently

| at $80,000.
Water 70,000.00
|
| Fire Hydrant Refinishing 20,000.00

Many fire hydrants are in need of paint removal to bare metal to be able to refinish
| them with fresh primer and paint. After a company blasted the hydrants, utility
employees can refinish them. | estimate $100 per hydrant to blast and would like to
do roughly 200 hydrants.
Water 20,000.00

Sewer Cleaner/Hydro-excavator Truck (Reserve Fund) 60,000.00
The Vac-Con sewer cleaning machine is a 2014 model with 20,000 miles and 5,700
| hours on it. This truck is used to clean and maintain sewers. We also use this truck
on excavations when the need arises due to varying circumstances. The replacement
‘ cost today is about $400,000.00. This is the first installment into the reserve fund.
The forecasted replacement year is 2025/2026.

Sewer 60,000.00
| TOTAL DISTRIBUTION BUDGET $ 261,000.00
Water 201,000.00
Sewer 60,000.00

3 261,000.00




2021 CAPITAL BUDGET

ENGINEERING

Satellite Water Leak Detection

This is a satellite water leak detection program. The company uses a satellite
radar and then runs it through an algorithm to determine areas of possible water

leaks. Staff would then go to these located areas and search for possible

water leaks. This program was conducted in Green Bay this year with successful
results of locating leaks. We have not been able to find surrounding communities

to partner with to reduce costs. We budgeted $15,000 to this project in the

2020 budget.
Water 25,000.00

TOTAL ENGINEERING BUDGET

Water
Sewer

25,000.00

25,000.00

25,000.00

25,000.00




2021 CAPITAL BUDGET

TREATMENT PLANT

Replacement and re-lining of Chlorine Storage Tanks 3 52,000.00
The project includes replacing or relining of the Chiorine storage tanks. [tis
recommended that Chlorine storage tanks are replaced every ten years. The plant
has two 5600 gallon bulk storage tanks and two 564 galfon day tanks which were
installed in 2010. There is an option to re-line the bulk tanks with a predicted life
span on the coating of 6-10 years. The re-lining process can be repeated when
needed which will extend the life of the bulk tanks considerably. The day tanks are
too small to get re-lining equipment inside. Re-lining of the bulk tanks will eliminate
the installation cost which includes removing part of the roof and lifting the tanks into
place. This cost is to replace the day tanks and re-line the bulk tanks.

Water 52,000.00

Cost breakdown for new bulk tanks and new day tanks:
Bulk tanks (2) $27,440 = $54,880
Day tanks {2} $7,525 =$15,050
Freight to the Plant = $10,000
Installation of tanks = $15,000
Disposal of old tanks = $ 5,000
Total: $99,930.00 CIP Number: $100,000.00

Cost breakdown of re-lining bulk tanks and replacing day tanks

Re-lining bulk tanks (2) $13,200= $26,400
Replacement of day tanks {2) $7,525 = $15,050
Freight to the Plant = $10,000

Total: $51,450 CIP Number: $52,000









This project will upgrade the Plant HYAC computer, operating system and controis.
The current system has been in operation since 2003 and controls some but not all of
the equipment and thermostats. Some of the thermostats are still controlled with
original pneumatics. These upgrades will give us a more reliable and complete
HVAC operating system.

Water 40,000.00

inspection of Chlorine Contact Tank 10,000.00

This project consists of a dive crew performing an inspection of the underground
Chiorine Contact Tank. The interior inspection of the tank will include inspection of
the floor, walls, pillars, ladders, piping and curtains for any defects or deterioration.
The last time the tank was inspected was May 31st, 2018. Inspection of the Chlorine
Contact Tank every two or three years is recommended to document the integrity of
the tank. The latest WIDNR sanitary survey listed this tank as a deficiency, so it is
critical to monitor the condition of the tank. Due to the tank being underground with
limited access, a nine-person crew is required fo meet all Federal and State OSHA
Commercial Diving Rules and Regulations.

Upgrade HVYAC operating system and controls 40,000.00
|
|

TOTAL TREATMENT PLANT BUDGET $ 522,000.00

Water 522,000.00
Sewer -

3 522,000.00



















2021 CAPITAL BUDGET

PROJECTS IN PROGRESS Amount
Total Remaining
Budgeted as of 12/31/20 Water Sewer

17111 Water Quality improvement Project (2016, 2017, 2018, 2020} % 12,000,000.00 $ 12,000,000.00 $ 42,000,000.00 % -
17106 Jewell Street Sanitary Sewer Lift Station Replacement {2017, 2020} 1,530,000.00 216,415.31 - 216,415.31
19104 Fuill Water System Master Plan {2018, 2020) 450,000.00 103,180.00 103,180.00 -
19107 Security Upgrades {2017) 250,000.00 241,591.55 169,114.09 72,477.46
19106 Sanitary Sewer Master Plan {2018, 2019) 250,000,00 112,560.79 - 112,560.79

697 Sewer Machine Dump Site {2016} 50,000,00 39,091.12 - 39,091.12

701  Tandem Dump Truck Reserve {2016, 2017, 2020) 80,000,00 80,000.00 80,000.00 -

721  Replacement of Treatment Plant West Efffuent Meter (2018) 40,000,00 40,000,00 40,000.00 -
19105 Electrical Feasibility Study at Water Treatment Plant {2018, 2019) 53,800.00 2,402,71 2,402.71 -
74200 Replacement of Plant PLC's 360,000.00 360,000,00 360,000.00 -
20101 Satellite Water Loak Detection 15,000.00 16,000,00 15,000.00 -

743  Replacement of Particle Counters (2020} 60,000.00 60,000.00 50,000.00 -
20102 Weatherly Water main Loop (2020) 375,000.00 358,662.12 358,662.12 -
20103 Rawson Avenue Water Main Relay (2020) 575,000.00 552,931.75 552,931,756 "
20105 Low Lift Drive Maintenance (2020} 125,000.00 101,194.29 101,194,29 ~
20106 Howell Avenue Water Main Lining {2020} 300,000.00 285,254.96 285,254,986 -

TOTAL PROJECTS IN PROGRESS BUDGET $ 16,613,800.00 $ 14,568,284.60 $ 14,127,739.92 $§ 440,544.68







ADMINISTRATIVE OPERATIONS
November 2020

Capital Budget:
Accounting Manager Danner prepared the Utility’s capital budget for 2021.

Refunding Bonds:
The 2011 revenue bonds were refunded in November. This will save the Utility $802,172 in
interest from 2021 —2031.

Penalties:
The Utility has not been charging late fees or penalties, but starting in November, the 1% per
month was included on all accounts that did not pay by the due date.

Delinquent Notices:
Senior Accountant Leranth compiled a list of delinquent accounts to be placed on the City of Oak
Creek’s tax roll. The following table summarizes the accounts rolled to the tax bills for 2020,

2019 and 2018:
Variance Variance
2020 219 2018 2020 vs. 2019 2019 vs. 2018
Number of delinquent notices 1,183 1,376 1,498 (14.03) % (8.11) %
Number of customers rolled 561 669 708 (16.14) % (5.51) %
Amounts rolled:
Water $ 184,633  § 223,920 § 245,593 (17.54) % {8.82) %
Water penalties 18,279 22063 24,504 (17.15) (10.18)
Total 202,912 245,984 270,157 {17.51) {8.95)
Sewer 51,865 63,959 69,213 (18.91) {7.59)
Sewer penalties 5,157 6,317 6,917 (18.36) {8.68)
Total 57,022 70,276 76,130 (18.86) {7.69)
Metro 82,881 98,314 101,583 {15.70) (3.22)
Metro penalties 8,193 9,668 10,077 {15.26) {4.05)
Total 91,074 107,982 111,660 (15.66) {3.29)
TOTAL $ 351,008 3 424242 § 457,947 (17.26) % (7.36) %
Workload:

Other administrative tasks included the following:
e Added 10 customer account for the month.
e Billed 3,338 water customers and 3,455 sewer customers.



Gallons Billed (in thousands):

YTD YTD YTD YTD YTD

2020 2019 2018 2017 2016 Average
Residential 393,254 359,481 371,774 368,337 394,149 377,399
Commercial 438,820 424,429 421,140 434,106 424,804 428,662
Industrial 453,804 474,517 481,483 414,828 405,463 446,019
Public Authority 10,375 12,203 12,821 13,239 13,858 12,499
Wholesale 1,131,589 1,066,464 1,041,948 1,030,386 1,130,097 1,080,097

Total 2,427,851 2,337,094 2,329,166 2,260,896 2368,371 2,344,676

% Change to Prior Year 3.9% 0.3% 3.0% -4.5% N/A
% Change to Average 3.5% -0.3% -0.7% -3.6% 1.0%

New Customers:

YTD YTD YTD YTD YTD

2020 2019 2018 2017 2016 Average
Residential 55 25 31 26 26 32.6
Commercial 19 21 20 27 27 22.8
Industrial i 0 0 0 0 0.2
Public Authority 4 0 1 0 1 1.2
Wholesale 0 0 0 0 0 -

Total 79 46 52 53 54 56.8

New Residential Customers (YTD 2020):

1485 E. Maple View Drive, 1515 E. Maple View Drive, 1545 E. Maple View Drive, 1587 E.
Maple View Drive, 3380 E. Oakwood Road, 1138 W. Morningside Lane, 1153 W. Morningside
Lane, 1049 W. Sunrise Pass, 1053 W. Sunrise Pass, 1054 W. Sunrise Pass, 1079 W. Sunrise
Pass, 1110 W. Sunrise Pass (2 accounts including lawn), 1127 W. Sunrise Pass, 1141 W. Sunrise
Pass, 1546 E. Arbor Creek Drive, 9259 S. Arbor Creek Drive, 9279 S. Arbor Creek Drive, 9300
S. Arbor Creek Drive, 9316 S. Arbor Creck Drive, 9325 S. Arbor Creek Drive, 9375 S. Arbor
Creek Drive, 3916 E. O’Brien Road, 8418 S. Nighthawk Trail, 8426 S. Nighthawk Trail, 8439 S,
Nighthawk Trail, 8494 S. Nighthawk Trail, 8788 S. 6™ Avenue, 1308 E. Golden Lane (lawn),
1316 E. Golden Lane, 1330 E. Golden Lane, 1344 E. Golden Lane, 1359 E. Golden Lane, 1373
E. Golden Lane, 4020 E. Fitzsimmons Road, 9627 S. Wintergreen Drive, 9991 S. Shepard
Avenue, 3980 E. Cooper Court, 3507 E. American Avenue, 1324 E. Wild Ginger Way (lawn),
1056 W Morningside LN, 1152 W Sunrise Pass, 1401 E Golden Lane, 1546 E Maple View DR,
1357 E Hickory Creek CT, 1034 Willow Creek DR, 3977 E Oakwood RD

New Commercial Customers (YTD 2020):
HSI Orchard Hills, LLC (9 accounts), NHI-Reit of W], LLC (2 accounts), SSV Oak Creek II
LLC, 9079 S. 5" Avenue, Commerce 94 Project, LLC (3 accounts), Boyland Properties

Public Authority (Y'TD 2020):
Oak Creek-Franklin School District (3 accounts including soccer, concession and lawn), U.S.P.S
(1 account)




Industrial (YTD 2020):
Electro-Tek Group




ENGINEERING OPERATIONS
November 2020

Sanitary Master Plan

Brown & Caldwell has received the additional flow monitoring data from the MMSD installed meters.

They are using this data to calibrate the model. It is anticipated that in December the modeling work
will be completed.

Risk and Resiliency Assessment

Strand is working on the Risk and Resiliency Assessment that is required to be submitted to the EPA
by December 31, 2020. The cybersecurity section of the report was submitted and reviewed. The
report will be submitted in December.

Howell Avenue Water Main Lining Project

The Howell Avenue Water Main Lining Project is postponed to spring. Mid City’s subcontractor
Michel’s was delayed on starting the project. The decision was made to hold until spring so that a
change order is not needed for cold weather construction on the concrete and asphalt replacements.

Development Project with Utility Construction

The following development projects which involve utility construction are actively underway:

Highgate — Punch list items remain.

Orchard Hills — Punch list items remain.

Rawson Business Park — Punch list items remain.
Hub13 — Punch list items remain.

Creekside Crossing — Punch list items remain,
Condos at Qak View — Punch list items remain.




DISTRIBUTION & COLLECTION OPERATIONS
November 2020

Water Main Breaks:

On November 1%, crews were sent to fix the 24” DIP main on E. Puetz Rd. approximately 750°
cast of S. Pennsylvania Ave. The water was blowing about 30° in the air. A large blowhole (4”)
was found in the pipe that was installed in 1968. A 24” long clamp was used to fix the main.

Water Latcral Repairs:
There were no lateral repairs in the month of November

Hydrant Repairs/Maintenance:
Two fire hydrants were fixed that were found broken during annual flushing. The remaining
hydrants that require winterizing were completed.

Valve Repairs:

.On November 19", crews excavated a valve on E. American Ave. to aide in the Treatment Plant
shutdown for a meter replacement. A new operating nut was installed on the 30” butterfly valve,
‘Shutdown will be happening once scheduled with the installing contraetor.

Sewer Repairs/Maintenance:
Dukes Root Control came in to treat 14 problematic lines and 3 manholes that needed root
treatment.

Utility Workers performed sewer cleaning and televising.

Miscellaneous:
Remote water and sewer mains were checked.

Utility workers repaired 3 curb stop and valve boxes.

Utility workers assisted the Engineering Dept. with storm line issues on the Peter Cooper site.
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